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Capabilities Brief

Project Management

Government IT initiatives benefit

from GTSI’s Project Management

services through:

¢ Better visibility into project
health, resource allocation,
and finances

¢ Increased control by enforcing
processes

¢ Greater flexibility to adapt
to change

¢ Enhanced collaboration and
communication

To accommodate the growing need for multitalented
specialists within government IT departments, GTSI provides
experienced project managers to complement agency staff
on a project or program-level basis.

A recent Society of Information
Management (SIM) study of CIO’s
confirms project management tops
the list of most desired skills by IT
departments. GTSI's Project Managers
have proven experience in yielding
superior quality control, improved
efficiencies, and bringing discipline
to agency initiatives.

An integrated approach to resource,
time, and cost management combined
with an in-depth understanding of the
project’s technology roadmap are key
enablers of success. GTSI’s Project
Management team consists of Project
Management Institute (PMI) certified
professionals who consistently
exceed the Office of Management

and Budget’s expectation of managing
and measuring projects to within 10
percent of baseline goals and com-
plete government IT projects on time,
within scope, and on budget.

Ensuring Success through
GTSI’'s Project Management
Approach

GTSI’s Project Managers employ
Earned Value Management (EVM),
an industry best practice, which

proactively measures accomplish-
ment of work and schedule and
cost performance within a single
integrated methodology. GTSI's PMI-
certified professionals combine EVM
standards and techniques with the
following proven project management
methodology:
- Initiate — Define clear objectives,
scope, and deliverables
Plan — Determine timeline and
budget, allocate resources, and
identify risks
Execute — Perform work and
coordinate tasks
Monitor and Control — Ensure
objectives are met, report
performance, control quality,
and mitigate risk
- Close — Receive customer approval
and deliver project report, including
lessons learned

GTSlI's Project Management services
ensure success for government’s
mission-critical requirements, through
its proven project management
methodology, blended with engineering
expertise and its Technology Lifecycle
Management approach.



Addressing the need for
visibility and collaboration
GTSI's OneView provides a secure,
web-based dashboard and
detailed reporting that provides
stakeholders real-time information
of project status.

Leveraging Technology
with Professional and
Financial Services
Careful planning and project
management, along with proven
processes enable GTSI to complete
agencies’ IT projects on time,
within scope, and on budget. To
enhance their IT infrastructures’
performance and realize the full
benefit of their technology invest-
ments, agencies can access GTSI’s
comprehensive range of services,
which include:
+ Management Consulting
+ Program Management
- Financial Services
+ Project Management
+ E-Business
+ Support Services
+ Integration Services and
Asset Management
+ Enterprise Education
- Staff Augmentation
+ Enterprise Software Licensing
and Deployment

GTSI offers comprehensive profes-
sional and financial services for
turnkey IT infrastructure solutions.
GTSI certified engineers and project
managers, with over 1,000 certifica-
tions, support agencies by delivering
solutions in these technology areas:
+ Networking

- Servers and Storage

+ Physical Security

- Cyber Security

- Enterprise Software

For more information contact
GTSI Corp.

800.999.GTSI

GTSl.com

GTSI Corp. is the first information technology solutions provider offering a Technology Lifecycle Management
(TLM) approach to IT infrastructure solutions delivered through industry-leading professional and financial
services. GTSI employs a proactive, strategic methodology that streamlines technology lifecycle management,
from initial assessment to acquisition, implementation, refresh, and disposal. TLM allows government
agencies to implement solutions of national and local significance quickly and cost-effectively. GTSI’s
certified engineers and project managers leverage strategic partnerships with technology innovators.

These experts use proven, repeatable processes to design, deploy, manage, and support simple to

complex solutions, to meet governments’ current and future requirements and business objectives.

GTSI is headquartered in Northern Virginia, outside of Washington, D.C.
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